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FL0E RIRE & KA LA % - Potentially preventable in 50-80% of cases

Patient harm — 10% admissions
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Range of health care errors

Sentinel event = Serious incident

Harm

Minor incident

Near miss = Could have caused
harm but it did not this time

Sentinel Events:

10%

Patient Safety

A Public Health Problem EVERYWHERE

10 -20 % of Admissions

in Developed Systems

With variable degree of harm

>>Millions

ith Ameri wer 0/n- . .. .
Sou ey 95%: Curative injections

cental wrope |

South America (higher
mortality)

West Africa

Q East and Southern Africa
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@ South East Asia

China and Pacific

Eastern Europe and Central
Asia

South Asia

Middle East Crescent

16 thousand million injections
misuse and overuse of injections worldwide

3-10%: Immunizations
1%: Injectable contraceptives
1%: Blood and blood products

[ | Injections given with non-sterile equipment

| B |njections given with sterile equipment
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Do doctors, nurses other HC staff not learn from their
mistakes?

Don't blame them - blame the systems

« Safety is not part of the training, only professional
skill

* Not trained to look for risks

* Not trained to find out why

* Disciplinary systems looks at who did it
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 Patient Safety is the absence of medical adverse events or errors

» Any healthcare structure or process that reduces the probability
of adverse events resulting from exposure to the healthcare
system across a range of diseases and procedures

—Making healthcare safer. AHRQ 2000
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v To Err is Human
v' To cover up is unforgivable
v To fail to learn is inexcusable
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Patient Safety as a Public Health Risk
A problem Everywhere

The Relative RISK
Deaths Per 100 Million Hours

Being pregnant 1
Traveling by train 5
Working at home 8
Being in traffic 50
Flying on a commercial airplane 100

Being hospitalized 2000 12
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Patient Safety Movement

Team Strategies & Tools to
Enhance Performance & Patient Safety

“To Err JCAHO =
is Human” National Patient
IOM Report Safety Goals TeamSTEPPS
= Institute for
Healthcare Patient Safety
DoD Executive Improvement and Quality
MedTean|s® Memo from 100K lives Improvement
ED Stud President ‘ Campaign Act of 2005
¢ K |
1995 2003 2004 |
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Swiss cheese Model
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Goal 1 Identify Patients Correctly
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Goal 2 Improve Effective Communication
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Goal 2 Improve Effective Communication
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Response

Action Plan
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Goal 3 Improve the Safety of High-Alert
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Goal 4 Ensure Correct-Site, Correct-

Procedure, Correct-Patient Surgery
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Goal 4 Ensure Correct-Site, Correct-
Procedure, Correct-Patient Surgery
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Goal 5 Reduce the Risk of Health Care—Associated
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Goal 5 Reduce the Risk of Health Care—Associated
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Goal 6 Reduce the Risk of Patient Harm Resulting from
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