£ B m ARLEMR A %K(TPR)
BFABUBL2EsIANTSY

FEEL A RARR

EMEL  MMEABRIFIEEERLE R G

WMEL  BERLLSERSILRE

B BB TPREFUAKESEZEHNYE BERARSETEHEARL -
BAZAH 201459 A 24 BGEAZ)

WA BLLLBREARERTHEIEANE (ST FLEF LR =K I2 %K)
So¥t & TPR 284 > BRI LB R EHR AR K TPREHRAR) -

33 K 8 e
09:00~09:15 | 15 E% )|
09:15~09:20 | 5 k2§ ik BRe
09:20~09:45 | 25 WAL ERA BHRAREE BERe BEFIIITK

3 LA RSB B Sh 0GR 2 N

:45~10: . = &I e

O4>-10:10 ) 25 31 ) IR K B3 Wfon 52 2 F 2 2 BRI AR
RCA EBnF "

. ~ N e e E’%‘/_% ,Eii_—a\mli’k.e»-:\. E-I-
10:10~10:35 | 25 ) U 5 Harfarie B R bR B RS ER A X ES
10:35~10:50 | 15 ;*‘f% Brcad

* RACRGHR B

S 55 1 &P RRAERE EHTRE
10:50~11:15 | 25 e T4 B A bR R MBI EAE IR
11:15~11:40 | 25 BIRETR R 7 AR % % SHEREREWMEZER BREAK
11:40~12:05 | 25 KAt S
12:05~13:30 | 85 EY 3
13:30~14:00 | 30 | &7y TS BT AL BOR S BS $E ok RESER SFIEEEE
14:00~14:25 | 25 | "SBKME RAGNEHBHELY LI BEER RAMKBEE
14:25~14:40 | 15 ok F A Break

A9 FF AR E TN S

40~15: 4 Jb 5 R A SRR T4 T AREA R X 4E
14:40~15:05 | 25 - T i R R B A 48 BRGBRIA TR AR EL
15:05~15:30 | 25 |.opkfs | AP AR T Bk 0k TR KRR B 547 RENMIHEER £ %8
15:30~15:45 | 15 | r 4 Break
15:45~16:15 | 30 _— B #3555 3046 RIL 40 B B4k LA EER BAREEIE

BRABRBASWREA-SERAERNE

:15~16: % . - " . BILABRHER £ EXES
16:15-16:40 | 25 | 4% BERASRERIBL AU ERBALT VIRLBHER 2415 24
16:40~17:05 | 25 TRt T 435 2 BE K 6

17:05~~ Wt 4

AR B R S0 FRE - BEEEL  BERERE A HRRRF -

BB FHARTH B EEM S > BHATHCOTEEL » BNEHE REEARIE DA -

NGRS EHY > RGMREARBN I EH > SERTRA DA HH AW

MIAMAE R © LSRR B AR > ENTEHE R 2B% EN TTPR @35 | (http//www.tprorg.tw) 2 R § & 42
BFR AR SCGEEE% B0 E M3 TR AUR -

KAEH L TRFHEARINAFRE4R) -

W BRCDTENRAHAN R S A 55 B5) @A | 2 RAEREROTLTIRERG KT

FE AR BE - BFAAHTLECEH
MERGEH BN HNEWE R 2 A% L5 8 (hitp://goo.gl/c59SS) » F B Ak KRB -




2014/9/22

MAZERREEFEEIREE

MENZASRIEEEEmERES

=5 75 [, P
AABBREASHERRE
ERMmmER R ERRER

BREAMTE
%
201498246/ 95268 ﬂﬁ{%,g@%
ég% Qég N "%ﬁ",{za
o e
BEITEEMROHREL Josie King

INEIEERIRRAIRE - AIEERR - BIRREAREL
m - & _E4FBosmin XFNIEE - WAEBBS®R - HR 90-
1209 /43; BP 154/62mmhg ° CallEAKEE FTLUBHIE
HiEsRm, BT BB AR SN B = B AESuture 3R LE I, I”’*ﬁ
& M, 5 £ suture, B Call S8, B 4G propofol 1ml IV st = 2
E2:20 AR ERFE L ME HR:50-60R /53; BP 62/2,FBcall
B2 B ERT, BIB45 Bosmin Atropine Trasamin...3:00 &
ACons’s loss, HR, Bpis AT BB AMEA T jA T 45 S B E %, Dr
rESZTﬁEndo§ZE§ ELEMM, B EEndofE Eon L, N4 T
BosminZb F /I BE... 4:2098 ASET-
BEEXIC T —EM, R
RA LR BT — R MR A R B ER

o Josie King%*m]SﬂEﬁE’\JBoby - RZEEmMER,E10
RICVEBEHELBRE

o Eﬂ¥ﬁ$orrel{£%’hﬁeﬁf/ R IR L B FROSHIR
T ATTRE - ERFBLAENENEER - Btk
BRINEREIZE - Sorrell@iE 2 ElosieTIBE A XEH
- BIRKIRR - BELIEZ - £ IEE - R
... - TESorrelfIZFEKT - % Tﬁ%%:tﬁﬁ%iﬂﬁ%ﬂﬁ
- HERt 24 hER"RE FEL,HT”’K/M
U‘%(.%Emﬁﬁ'ﬁ%ﬂr) sorrelligﬁ\ll_r\ /\_4\ ' ?E’Em
BIHLE - Iiiﬂmuﬂﬁbsleﬁﬁﬂﬁk ! IERS - EEEm
FRIBAMEK - FERlosie— N FIEIE T HFTI—AF
ROIEENERA -

YN 2R o] A 3K, 3 P9 o] DU B2 B B4
2 ‘ s
Josie King(#& University of Pittsburg Medical Centerf& &
Condition Help

o Z#ESorrelIREIZF| - EEﬂi IBMI AR FE4R Josie) T 57 LEFR
# - BEHTFR - ELNEEF —ZMethadone R E|
Josie [RiZ - Eﬁ@%ﬁﬁ?%ﬁ?ﬁ%ﬁiﬂ%7J<E’\J7F'h§‘E’H%%§5§ :
FEESATRNSord BRATRBHERERBEAS

- MELTTEEBEENER - FEMNZ - JosietH
fIsEIERE AR E - BIOBK=LE - ?%ﬂ%?%ll‘?@@
BR - ZEErPIcUAE—KRE - M2001 FEE AT

o« BERAEARK - flfwﬁ%ltjﬁmkﬁk DDJ: er
H i fiiZEMethadone - R T HENZE B LR | B
ETRXBZEEBREERE

o Sorreli%BE{E & B 17 Josie King Foundation, A 71 5% IR E& 5t
AR O B HE R BN RO R R 2 /N AB (Family -

s Activated Rapid Response Team) %%%3

LSS
St ™

B2 R A B B RUEN 1R 2 (Activation criteria) :
o MARNBRENEERBERERRRIERE
o MR EEARE B ERERKERAR
o HRMHESETERERTANEESE

BT —FEZHBR

o 69%MIBREL R A EF] Condition HelpSKBIMRE - Bi&
BRABENES




2014/9/22

Risk management evolve to a culture of safety

Table 1  Evolution of healthcare risk management

Then Now
 Number one goal: fo profect the hospital's financial resources and « Number one godl: fo improve patient safety; minimiza risk of harm o
reputation S et
caregiver’s uiilny to provide safe care

* Paper occurrence form required * Varisty of methods to report: paper form, slecironic form, telephone call
anonymous reporting, person fo person reporting
* Investigate only the serious occurrences * Encourage reporing of e misses” ond inveigle and discus he
potential
 Have root cause analysis meetings with the entire team of caregivers
+ Develop corrective action, shars with Patient Safety Commities and ofhers
‘within the organization
+ Perform o criicality anelysis chart and determine the roof cause of the
‘near miss” or the adverse occurrence
* Tl o he patent/potientsamily ol f ncessry and be vague cbout + Advise physiion o speok direct with he paten/fomily and alk wih
indi em about any unexpected outcome and error; keep them appraised of
B I
* Work with depariment involved fo develop corrective action  Work with the team to develop @ patient safety improvement plan
« Assume that action is token o correct the problem that occurred, nofice + Monitor the patient safety improvement plan fo datermine that changes
only when it happens again that no action s faken have been initicted and fhat the changes have made o difference
* Keep patients in the dark about risk management and occurrence « Establish ongoing patient safety educaion, publish patient safely bulletins
reporing that addrass specific pafient safety issues and the organization's
approach to managing them. Provide opportunit for patients fo identify
methods of improving patient safely and to share them with administration

« Interview staff one on one when there s an adverse incident
+ Information from investigation kept confidenial

* Blame and train

Qual Saf Health Care 2002;11:158-162
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Where are we?
BERG -
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is an integral
part of
everything
that we do
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always on
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Redefining Quality 5% # % & 18 {LE8 & A BResilience
A. FaEfResilienceBliFmZe K TAERIRI A
How we take care of our patients Purpose B. LIPurpose Fself aware &2 &
(LR ABHL) C. TR
How we take care of Relationships 1.5&%@
each other (A FHBEFR K 3 H) ' TEA%%R
4 TERERK
S_— 3. NBZFE
HOW we take care Of Self Care ;,\ Mindfulness D R HErT
OUALITY | IREEEENEH 5 g B R
SJ?:ELTSJ?.T el (?E g am‘gﬁﬁ¥) Sélf aware HRAREE RiraffCoordinator
o i i = QW L T %,”3
sy K
BERAZE2ERAE BEFELE Y LHREER-Eaaats
® ﬁﬁﬁilﬁ9‘|\|7(ﬁ§§?mgﬁnr/\§cﬁﬁﬁﬁﬁ% ( R 46 39 38 69 69
Safety Attitudes Questionnaire, SAQ ) BEX - BRAE 52 533 485 51.1 55.0
KJR{EEBryan Sexton#E#hE - H30% - 618 H XYL 454 48 449 46.0 498
o fi£2009F £2013%F - HAI20XREBHEEEENL THRE 48.7 48.7 45.1 48.4 525
VAR - IEREANZEERREAS EMNIE BHR4A 527 54.5 58.3 55.9 55.1
o XD WS ERBRFEERZEXE EEES e L e il o
THRE 50.4 51.2 485 49.9 53.0
BEELHHER 40.5 412 37 377 39.4
BENBKRESME 27.3 29.6 26.3 29.6 322
P 16.6 18.4 16.2 19.1 20.7
e Bt
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KPR >6000%2 5% A BRAwarfarin PT/INR
54575 > 10008 3 R A BRE U

¢%ﬂﬁ“ warfarin 3ADRIE R A]5%2 :
m.lm-

Oxaliplatin 12

Cisplatin 12 12 24

Cotrimoxazole 1 16 17 & gTﬁ‘Fﬁ

Warfarin 6 10 16 wERL mEEE AERE
Paclitaxel 7 9 16 7 HABME L MR FABS MR AZAL HSHIETRMELEMm s

Talwanese NHI database during 2003/7-2004/6,

of 39541 identified patients with AF,

70.3% were at high risk for thromboembolic events,
only 24.7% received appropriate antithrombotic therapy.

E ;% EQJ Fﬂﬁ ﬁ Glinical therapeutics 2008;30:1726

INR{E R B R MRS
Time in Therapeutic Range _* R

§ 08

; Thrombosis
Ideal INR Z;&%R 8 5 © 2009, 120

o4 37-41 o

Poor INR &3 3 (& £

Survival to death (days)

Lancet 2010;376:975-83
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INDICATION

(CHADS, score 2 1)
Ischemic stroke. TIA
Deep vein thrombosis
Valve replacement

Mechanical AVR
Mechanical MVR

* VKORC1(warfarin

Therapeutic goal

Atrial fibrillation. Atrial flutter

Asian is more warfarin sensitive.
* CYP2C9 polymorphism (rare in Chinese)
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.@‘ ken

Duration INR INR (Asian)

Long-term 2.0-3.0 1.8-2.4;
1.5-2.5
1.6-2.6

18-2.4

2.0-3.0
3 months — long-term  2.0-3.0
Long-term

2.0-3.0

2.5-3.5

1.8-3.0
1.8-3.0

sensitive haplotype): high frequency in Chinese

Managing Oral Anticoagulation Therapy. 3 ed p149-60

.@‘ ken

7 B &5% SOAP

81 yr female with A Fib, Hyperlipidemia, HTN, Hyperuricemia, CVA
She was last seen on 2013.10.17 with therapeutic INR = 2.1,
so she was instructed to keep warfarin to 8.5mg/week.

7 S A
AR

[Adherence] Missed or repeated warfarin dose(-)/ Pillbox(+) Z,K_F,jzazﬁ
[High Vit.K diet] Green Vegetable(+): consistent 0.5 bowl dailiy/ Visces “K-As

[Medication changes] "IE%H)%TE

2013/10/21 Euricon(Benzbromarone 50mg/tab) 1 tab QD

oo S e
2013/10/21 Lipitor(atorvastatin 20mg/tab) 1 tab QD ﬁéﬁ =] rE\
2013/10/21 DC Trichlormethiazide(Fluitran 2mg/tab) 1 tab QD @ L

[Review of systems] Bleeding(-)/ Bruising(+): 2 small spot on legs. EF‘ =
[Others] % #(-)/ Herb(-)/ alcohol(-)/ tabacco(-)/ Health supplement(+) T

et

.@‘ ken

T
Scheduling =
System &

s 2 =

13:30
Long-term Alinamin F 2 tab QD S Boon (esa7q P
Long-term Biofermin S tablets 3tab BIDPCPRN ﬁﬂ]l?%lﬁ \ {E \Eﬂ%ﬁ 14:00
2012. 05. 03 Genuca (CaC03 400 mg/tab) 2tab QD MR 4k (.4;; -
2012.05.03 Nuvita (Vit.A 600IU & Vit. E 15IU/tab) ltab QD E 1430 ¢ -
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Stronger actions
“*2( o Architectural /physical plant changes 3 3 & 14/ 4L i 3% ff 6 5 1t
+ New doice vith usabily tesing beore purchsing 18 % ST S AT TR AL

o Simplify the process and remove unnecessary steps

o Standardize on equipment or process or care maps 4 ©
« Tangible involvement and action by leadership in support of patient safety

@Imermediate actions

N

 Increase in staffing/decrease in workload v A% ~ #d2x tF &
« Software enhancements/modifications 4 7
 Eliminate/reduce distractions (sterile medical environment) 2 g i % % 4 3% % 69 5
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 Checklist/cognitive aid 3 Jr f % & 3% 1432 40 1)

o Eliminate look and sound alikes 3 % #2 .56 f2 4 2 (16

o Read back 3.7 &

 Enhanced documentation/communication o 5% 3¢ 4 322 40 3% 4455

« Redundancy
Qs

o Training o3 A § %%

o Double checks i #74 & 4%
© Warnings and labels 3£ &35 fufm
 New procedure/memorandum;/policy & 1« ¥ &) %55 - 4 % 4% 54 &

« Additional study/analysis & — % & 5F 5/ 54

X RE

s | Morse RB, Pollack MM. Root Cause Analyses Performed in a Children’ s Hospital
A% Events, Action Plan Strength, and Implementation Rates. J Healthc Qual, 2012;34:55-61
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