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Swiss Cheese Model
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RCA (Root Cause Analysis)
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Wrong Questions

W. Edwards Deming said:

If you do not know how
to ask the right questions,
you discover nothing.
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A control measure designed to prevent harm to people,
buildings, organizations, communities.
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RCA Model

m An analysis which identifies changes that
can be made in systems through either
re-design or development of new
processes, equipment or approaches*
that will reduce the risk of the event or
close call recurrence.

*Human Factors Engineering actions work best

(But, training, writing policies, and reminders to “pay more
attention” are generally ineffective)
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Figure 5.18. The CO, detector in this bag does not
change colors when the tube is incorrectly inserted
info the esophagus.
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Figure 5.19. The whistle at the end of the tube
enables staff members to hear the patient’s breath.
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Figure 7.19. The lines on the floor indicate the area of
magnetic afiraction.
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Figure 7.21. Inside the red line is a quiet, no
inferruption zone.




Human Factors Engineering Guidelines
(Adapted from Nielsen, 1992)

Simple and Natural Dialogue
Speak the Users’ Language
Minimizing User Memory Load
Consistency

Feedback

Clearly Marked “Exits”

Prevent Errors

8. Good Error Messages

9. Help and Documentation

10. Readable and understandable labels and
warnings
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The End




